Minutes of the Village Hall Action Group meeting held on 15th May 2007 at the Soar Bridge Inn.

Meeting opened at 7.35pm.
Present: S Buckley, M Collins, C Forrest (9.10pm), S Forrest, V Gillings, S Hobbs, 
R Mason, M Payne, J Rodgers (9.50pm), S Rodgers, I Shonk, J Upton, L Winter
Apologies: S Holloway, T Rodgers
Minutes of the last meeting: accepted.

Matters Arising:
· Lin has minutes record book.

·  Steven H had not heard from Tony Marmott ( Lough.Uni.) 

· Anna Griffiths has resigned from the group – indemnity issues.

Brief report on workshops held in April + May: both events (Bishop Beveridge Sat. 21st April, BUSCA AGM May 9th) were considered a success. More interest has been expressed e.g. Barrow Runners, Table Tennis Group, Donna Mclean (health + fitness).  The CA event was a real opportunity to talk to people + promises were gathered for the forthcoming Promise Auction fundraiser.
Sandie and Claire Forrest joined group as a result.

Another workshop to be held in the future at the Parish Council Offices. Probably on a Saturday morning. This would enable the group to talk to passers by.

Big Lottery Bid: the bid is now in.
· Thanks were given to all involved for tremendous hard work required especially Sue R ,Megan, Richard, Steve and Will Eccles.
· Sue R had consulted with Mike Thompson (County Hall) he was very helpful.
· Copies of the bid are available (more photocopies to be made by Sue R) for group to read.
· Mike gave feedback after having read the application – verdict = amazing!
· The build will need to follow the application made e.g. needs of young people and social cohesion.
Funding Strategy: SR circulated a project budget (copies available on request)
Will Eccles advised a realistic figure of £1 ½ million. The Big Lottery would provide £500,000 if successful. After discussion it was decided that the group would need to raise approx. £800,000 

· Group need to identify funding and funders. This task was divided between Sandy B Val,  Sandie  F, Claire, and Mike.

· Sue R has list of trusts in categories who would possibly be interested in providing funding.

· Sue R and Megan to provide standard list of questions to help with these tasks.

·  Sandie also to contact Glennis Wilmot (local Euro. Parl.) for advice.
· Sue R to contact County Hall re village grade regarding social deprivation.

· A standard letter required targeted at youth, green issues,disabled and social welfare – Claire volunteered to do.
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· Initial contact with funders to be made in the next month. Telephone or e-mail contact before letter.

· Need to show other funders interested. Letter of intent to support funding would be useful from Charnwood CC and Parish Council.
Treasurers report:
· Bank balance stands at £741.03 

· Need to set up files

· Megan meeting with advisor from Leics. Pro help next Tuesday will also visit group at meeting to advise on business plan when required.

Sites:

· John U had met with surveyor Mike Tebbut, walked site 1. Shared outline plan, surveyor though excellent. Planning permission could be difficult but not insurmountable as community building. MT will talk to planners and report back to group.

· Site 1 land is difficult to value – between agricultural and industrial possibly. Vendor willing to accept less than market value if for community use.

· After discussion group decided freehold land preferable to leased land.

· Other sites being considered, Sue R. had information about other sites being offered.
Local Fund Raising Events:
· Promise Auction – posters ready asking for promises etc. 

· Promises coming in well.

· Date not yet fixed, possibly late summer.

· Venue HP, cabaret style set up.

· Steve to administrate with help, Ian auctioneer.

· Project screen needed to show prizes.

· Vouchers to be given to successful bidders. Evening to be in two halves to enable processing to run smoothly.

· Bar availability – need to check + who gets profits? Can we run ourselves?

· Insurance – need to clarify no claim on VHAG. E.g. house in France buyer must organise own insurance. Vouchers to carry information re cakes etc. e.g. peanut allergy beware!

· BUSCA event –horse racing night 13th October at HP help needed on night. Group could also run blind auction & raffle.

Website: Should be easy to manage, minutes could be shown. Steve to set up possibly.

Secretary still needed – no progress. Claire offered to help in the interim. Group asked to try and recruit + new members necessary as progress will mean extra work.
AOB: 
· Charity status? Judith to speak to BUSCA about becoming sub-group. Need to check past minutes for advice from David Rodgers and/or speak to him again.
Next meeting Tues. 19th June 2007 Parish Council Offices 7.30pm
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